Minutes of the Tinmouth Community Fund 
Town Office
April 22, 2024

Present: Todd Dennis (Chair), Cathy Reynolds (Treasurer), Jan Krantz, Melody Squier, Lisa Patry, Lynn Buffum, Bess Lewis, Martha Stanley, Helen Mango (Secretary); also present: Gail Fallar.

Todd called the meeting to order at 7:04 p.m. 

Jan thanked Todd for all the work “in the background” he has done and continues to do.

The minutes of January 30, 2024, were reviewed.  Jan moved to approve the minutes, seconded by Lisa. Motion carried.

Melody noted that on the camp scholarship application one place says $300 and one says $250.  This is just an artifact of updating the form and was fixed by Todd.

Cathy gave the Treasurer’s report

Current status of TCF funds:
• Continuing Education fund: The Vermont Community Fund recommends that the TCF spend $16,000 from the Continuing Education Fund this year.  Last year we awarded $17,500 (there were more applicants than this year).  Cathy thinks that $16,000 will be sufficient.
•Tinmouth Community Fund, Small Business and Camp Scholarships funded by both the TCF Endowed fund + Reserve fund: VCF recommends that $9,936 can be spent.

Revenue:  The Plant Sale brought in $13,264 last year.  
About $2000 in donations has been collected so far this calendar year.

Susan Macintosh Lloyd fund (part of the Continuing Education fund):  Last year the fund contained $1,460, which was not awarded due to a lack of qualified applicants under the guidelines that existed at the time.  This year an additional $1,536 was donated.  2024 Scholarship award will be $2996…rounded to $3,000. We need to be very clear during this year’s round of scholarships to alert recipients that this is a one-time increase.  The application also needs to be made clearer on parameters.

The Community Fund checking account (funds held locally in designated Town checking accounts) contains $8,360. The Continuing Education checking account contains $11,972.

An 18-month time limit on when people need to spend their awards was suggested. Todd will add this language to the website and applications.

All requests for funds (all categories) were discussed.  Consensus that all requests be funded.

Community Fund requests
Camp scholarships: $2,560 
Small business grants: $500 
Community Fund grants: $4,196 				
Total = $7,256


Continuing Education requests
There are 5 applications for Continuing Education funds and 4 for the Lloyd Scholarship.  

Cathy moved that $5,006 be withdrawn from the Community Fund checking account and $2,250 from the VCF Reserve Account, and that $11,000 be withdrawn from the Continuing Education checking account and $8,000 from VCF Continuing Education fund.

Seconded by Melody.  Motion carried.

TCF has been approached by a family wishing to establish the Alan Hochberg Science Fund for the Tinmouth Mountain School.  A motion was made by Cathy to create a fund to support science education at the Tinmouth Mountain School in memory of Alan Hochberg, father of a current TMS student.  Seconded by Martha.  Motion carried.  Cathy volunteered to work with the TMS principal as needed.

Board membership:  Jan, Martha and Todd’s terms all expire this week. All agreed to continue to serve on the TCF.

Annual meeting and awards night:  May 28, 6:30 p.m., Old Firehouse.  

Jan moved, and Lisa seconded, a motion to adjourn at 8:45 p.m.  Motion carried.

Respectfully submitted,
Helen Mango


